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Section One - Overview

This handbook describes how to use the Management Reporting Tool (MRT) to generate the
“Average Turn Around Time (TAT) Report” in the Naval Aviation Maintenance Discrepancy
Reporting Program (NAMDRP) Web site. Al NAMDRP Web site registered users can access this
report (except for Foreign Nationals and other users with “restricted access”).

The processing of an El, HMR, or EI/HMR typically requires multiple steps. “Turn around time” is
the average number of days it takes to complete a specific processing step for an El, HMR, or
EI/HMR. The Average Turn Around Time (TAT) Report assists stakeholders in the NAMDRP
process by providing the turn around time of each process step for all EI/HMR reports submitted on
or imported into the NAMDRP Web site during a specified time period. Users can tailor report
output by specifying which of the following they want included in the report:

Report Type (El, HVR, EI/HMR)
Classification (Routine, Safety, Mishap)
Aircraft Platform and/or T/M/S(s)

Bureau Number

Part Number

CAGE Code

Type Equipment Code

PEO, PMA, FST, FST Subteam, or POC

Reports can display data in either graphical or tabular format. Report data can be exported to
Microsoft Excel so it can be used to make custom presentations, etc.

Note: The NAMDRP Web site became the required method of processing EI/HMRs on 2 July 2001.
Web site data prior to 2 July 2001 is incomplete, and no Web site data is available prior to 22 May
2000.

If you experience problems with or have questions about these procedures, contact the NAMDRP
Clearing House at 1-888-832-5972. See OPNAVINST 4790.2H or 4790.15 for a complete
description of Els, HMRs, and the EI/HMR processes.

Section Two - Open the Average Turn Around Time (TAT) Report Page
Section Three - Enter Report Criteria

Section Four - View Reports and Graphs

Section Five - View Records

Section Six - Copy Report Graphs and Export Report Data
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Section Two - Open the Average Turn Around Time (TAT) Report Page

1. Access the NAMDRP Web site as described in the Support Tools Handbook to open the Open
DRs Page illustrated in Figure 1.

N AV gAl R MR Team Fstdlead

NAMDRP » Logout

myHome TOOLKIT CLEARIMG HOUSE DOCUMENMTATION ADMIMISTRATION SITE EV ALLLikdl,,
DR Stats Cpen DRs Search DRs Initiate DR Tech. Dialog Import DR FST POCs Contracts DB( Mgrnt. Tools)

Open DRs “AII Rs =] [alEnlied Units | [any Completed Step = set default ‘
RN ComolNumber— Momen " lfwe [LeslConpltadsiep Joie |

FST Testingd {FST SubTeam Testing 4

4 00103FEROZ WAFEIEE-0086-035 LkEDJF El Clasing Repart 24-0CT-2003
Approval
¢# 001 ALRE 03FEBO3 WWAFEI-SE-0028-03R EYERYWHERE El Tracer Response 10-0CT-2003
Approval
d 001 MISHAP TEST WAFEIEE-9000-035 MOSE LAMDIMG GEAR El Freliminary Report 19-DEC-2003
DOOR ACTUATOR Approval
¢ 002 ALRE 03FEBO3 EYERYWHERE El Rizk Assessment 19-DEC-2003
Submitted
d DozmTEl FLOATATION, BAG El GoJ Mo Go Decision 03-MOY-2003
§ 002 WORKFLOW WAFEI-SE-0092-03R SOMEWHERE El Exam Plan Submitted  08-0OCT-2003
4 D02testALRE WeAFEALRE-0048-025 BELT El Material Dispasition 23-JUL-2003
§ 003 ACKTEST COMMUMNICATIONS SYSTEM El Go /Mo Go Decision 23-JUL-2003

COMNTROLLER C-
11825/A5M-150

§  z2aJ1z0032 Flux Capacitar El Go /Mo Go 14-AUG-2003
Recommend Approval
§  ANT-48829 WAFEIFSE-0110-035 3434543534 El Go/! Mo Go Decision  28-0CT-2003
4| | _’l_l
Figure 1

2. Locate and click the “Mgmt. Tools” option available on the Toolkit Menu (Figure 1) to open the
Management Tools Page (Figure 2).
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| v

MR Team Fstdlead
» Logout
myHome  TOOLKIT CLEARING HOUSE DOCUMENTATION  ADMINISTRATIONW  SITE EVALUATION

Management Tools

» EVHME = Subimitted Bengr

GA\reraqe Turn Around Time (TAT) Report >

» Delinguent Els
» Material Managerment Reconciliation
» Mettics

This is a U5, Departrment of Defense system. Conditions, restrictions and disclaimers apply.
HAMDICAP ACCESSIBILITY PRIVACY POLICY  SITE ASSISTAMCE

Figure 2

3. Click the “Average Turn Around Time (TAT) Report” link on the Management Tools Page
(Figure 2) to open the Average Turn Around Time (TAT) Report Page (Figure 3).

| v

N AV gf-\l R MR Team Fstd4lead

NAMDRP » Logout

my Home TOODLKIT CLEARIMG HOUSE DOCUMENTATION ADMINISTRATION SITE E¥ALUATION
Feadback STR Releaze Motez What's Mew i

Average Turn Around Time (TAT) Report

The Averade Turn Around Time (TAT) Repart provides Fleet Suppart Team (FST) TATS for default
process steps inthe NAMDRP Web Site process based an a selected date range. TAT is the
number of days between process steps. For comparison, TAT repor results include the TATS far
the selected units as well as the TATs for the total weh site population given the same criteria.

Please provide your report criteria in the fields helow then click on the "View Repoart' hutton. Repaort
results will include all MAMDRP wehsite EFHMRE recards meeting the criteria selected helow. The
Starting Date and the Ending Date are the only required fields. If no additional criteria are selected,
all records closed within the selected date range will be included. Additional report criteria can be
entered. The report will include a tabular presentation of the results and also a link to the records
included in the results. Mote that no web site data is available prior to 22 May 2000, Because the
NAMDRP weh site became the required method of processing EVFHMRs on 2 July 2001, web site
data prior to 2 July 2001 is incomplete.

By completing the Unit Specification area at the bottorm afthis farm, vou can further narrow your
results to a specific unit, group of units, or POC. Use of the Unit Specification option to select a
graup of units {i.e., all FETs reporting to a specified P& will provide the TAT for the selected unit(s)
as well as the TAT for the total population of web site EFHMR S meeting report criteria.

Note: Fields marked with a red asterisk (%) are required.

REPORT CRITERIA:
| * Gearting Natar [Nan w1 7007 =1 | _Ij
4 .4
Figure 3
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Section Three - Enter Report Criteria

1. Figure 4 shows the whole Average Turn Around Time (TAT) Report Page. Use the scroll bar to
access the Report Criteria Group Box, shown in larger detail in Figure 5.

MR Team Fstdlead
» Logout

myHome TOOLKIT  CLEARING HOUSE  DOCUMENTATION | ADMINISTRATION  SITE EVALUATION
User Profile User Request Users Units

Average Turn Around Time (TAT) Report

The Average Turn Around Tirme (TAT) Repart provides Fleet Suppon Team (FST) TATs for default
process steps in the NAMDRP Web Site process hased on a selected date range. TAT is the
number of days hetween process steps. For comparison, TAT report results include the TATs far
the selected units as well as the TATs for the total web site population given the same criteria

Please provide your repart criteria in the fields below then click on the "Wiew Repart’ button. Report
results will include all NAMDRP website EFHMR records meeting the criteria selected helow. The
Starting Date and the Ending Date are the only required fields. If no additional criteria are selected,
all records closed within the selected date range will be included. Additional report criteria can be
entered. The report will include a tabular presentation of the results and also a link to the records
included in the results. Note that no web site data is available prior to 22 WMay 2000. Because the
MNAMDRP web site became the required method of processing ENHMRS on 2 July 2001, web site
data prior to 2 July 2001 is incomplete.

By completing the Unit Specification area atthe bottom ofthis form, you can further narrow your
results to a specific unit, group of units, or POC. Use of the Unit Specification option to selecta

group of units (.., all FSTs reporting to a specified PMA&) will provide the TAT for the selected unit{s)
aswell as the TAT for the total population ofweb site EVHMRS meeting report criteria

Note: Fields marked with a red asterisk () are reguired

REPORT CRITERIA:
* Starting Date: |Dec x| |2002 ¥
* Ending Date: |MNov ~||2003 = -
El -
Report Type: |EIfHMR
HMR =l

Classification: | Al =
Aircraft Platform: =
A -
Ad

TS | AH-1W

AH-1Z
V-8B =

Bureau Number:

Part Number:

CAGE Code: i

Type Equipment Code:

Select one of the following to search for Unit Specific Information. If no selection is made, Total
Fopulation results will be displayed, based on criteria selected above. Selecting one ofthe unit
specifications will reload the page with the proper fields visible.

Datawill include records submitted "TO" the selected PEOQ, PMA, FST unit{s)

UNIT SPECIFICATII

ST Unit Selection
nit Selecti

n

ite Selection

OC Selection

Wiew Report Graph Resulis CanceliReturn

This is 5 .5, Departrant of Defense systern. Conditians, restrictions and disclaimers spply.
HANDICAP ACCESSIBILITY PRIVACY POLICY SITE ASSISTANCE

Figure 4



Management Reporting Tools Average Turn Around Time (TAT) Handbook
01/22/2004

Note: Fields marked with a red asterisk (™) are required.

REPORT CRITERIA:

* Starting Date: |Dec v||2002 "I |
* Ending Date: INDV '”20D3 vl

El ﬂ
EliHMR

HMR x|

Classification: |All -

Report Type:

Aircraft Platform: | j

A =
A :I
TMiS: |AH-1Wi

AH1Z
AV-8B hd|

Bureau Number:

Part Number:

|
|

CAGE Code: | =]
|

Type Equipment Code;

-
4| | >

Figure 5

2. Use the following guidelines to enter field values specifying the information you want included in
your report:

a. Enter values in each of the following mandatory fields (shown with an asterisk (*)):

i. Inthe “Starting Date” field, use the lists of values to specify the date (month and year) on
which you wish the system to begin searching for records matching your report search
criteria.

ii. Inthe “Ending Date” field, use the lists of values to specify the date (month and year) on
which you wish the system to begin searching for records matching your report search
criteria.

iii. The report you generate will include data for all completed (closed) NAMDRP Web site
records from the specified “Starting Date” to the specified “Ending Date”.

b. Select or enter values in the following optional fields if you want to further define information
you want to appear in your report. None of the following fields is mandatory.

i. Inthe “Report Type” field, use the list of values to select report types (“El,” “HMR/EI,” or
“HMR”). To make more than one selection, hold and click on each item you want to
select. Leaving the field blank will include all report types.
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Houtine
Safety
Mishap

Figure 6

In the “Classification” field (Figure 6), use the list of values to select which classifications
(El classifications are determined by risk assessment, unless changed in the Preliminary
Report) you want to include (“All,” “Routine,” “Safety,” or “Mishap”). Accepting the default
selection of “All” will return all existing Web site records, regardless of classification.

In the “Aircraft Platform” field, use the list of values to specify which aircraft platform
designator code to include. Leaving the field blank (no value) will include all platforms.
The aircraft platform you choose determines which selection items appear in the “T/M/S”
field list of values.

In the “Bureau Number” (BUNO) field, type the aircraft bureau number you want to
include.

In the “Part Number” field, type the part number you want to include. You cannot enter
multiple part numbers. Leaving the field blank (no value) will include all part numbers.

In the “CAGE Code” field, use the list of values to select the cage code you want to
include. The selection list only contains cage codes associated with EI/HMRs submitted
on the NAMDRP Web Site. Leaving the field blank (no value) will include all cage codes.
In the “Type Equipment Code” (TEC) field type the type equipment code you want to
include. You cannot enter multiple codes. Leaving the field blank (no value) will include
all TECs.

3. Use the following guidelines with the Unit Specification Group Box (located in the lower portion
of the Average Turn Around Time (TAT) Report Page (Figure 4)) if you want to specify which
unit information to include in your report. Figure 7 shows the Unit Specification Group Box in
more detail.

UNIT SPECIFICATION:

I~ | FST Unit Selection

LInit Selection

-
I | Site Selection
=

POWC Selection
Figure 7

a. Leaving all check boxes blank in the Unit Specification Group Box will return all unit records
within the constraints of the values you select in the Report Criteria Group Box (Figure 5).

b. Selecting a check box in the Unit Specification Group Box opens a related group box, as
shown in Figure 8.
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Unit Selectic-n/

Site Selection —~——
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FST INFORMATION:
PEO:

| =

PMA:

| [

FST:

| =
Subteam:

| |

See 3. d.

See 3. e.

See 3. f.

Figure 8

UNIT INFORMATION:
Unit Type:
Unit Name:

Add Unitis) Remove Unit(s)

SITE INFORMATION:

FST Site Location:

POC INFORMATION:

Report POC [ | Action POC
POC Name:

Registerad Users Remaove Users
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c. Clicking the “FST Unit Selection” check box (Figures 8 and 9) opens the FST Information
Group Box, shown in Figure 9. Use this group box to report TATs for NAMDRP Web site
records submitted to specific NAVAIR type units (PEO, PMA, FST, or FST Subteams).

4]

Select one ofthe following to search for Unit Specific Infarmation. If no selection is made, Total ;I
Population results will be displayed, based an criteria selected ahove. Selecting one of the unit
specifications will reload the page with the proper fields visible.

Diata will include recards submitted "TO" the selected PED, PMA, FST unitis).

UNIT SPECIFICATION:

st socon

Unit Selection

Site Selection
POC Selection

FST INFORMATION:

PEC:

| [~ —
PMA:

| [

FST:

| |
Subteam:

| [

Wiew Repart Graph Results | CanceliReturn |

| o

Figure 9

In the “PEOQ?” field, use the list of values to specify that you want to include EI/HMR
reports submitted to FSTs for the specified PEO. You are not required to select a PMA,
FST, or FST Subteam when you enter a PEO. PEO selection is not required to select a
PMA, FST or FST Subteam.

In the “PMA” field, use the list of values to specify that you want to include EI/HMR
reports submitted to FSTs for the specified PMA. Entering a PMA is mandatory only if
you enter a PEO and would like to select a specific FST. If you have not selected a PEO,
then selecting a PMA is optional when you enter a FST or a Subteam.

In the “FST” field, use the list of values to specify that you want to include EI/HMR
reports for the specified FST. Entering an FST is mandatory if you enter a PEO and/or a
PMA and you would like to specify the FST Subteam.

In the “Subteam” field, use the list of values to specify that you want to include EI/HMR
reports for the specified FST Subteam. Entering a Subteam is optional.

Click “Clear” (Figure 9) if you want to clear all field entries.
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d. Clicking the “Unit Selection” check box (Figures 8 and 10) opens the Unit Information
Group Box, shown in Figure 10. Use this group box to report TATs for NAMDRP Web site
records submitted to specific NAVAIR type units (PEO, PMA, or FST).

Select one ofthe following to search for Unit Specific Infarmation. Ifno selection is made, Total

Population results will be displayed, based on criteria selected above. Selecting one of the unit
specifications will reload the page with the praper fields visikle.

Ciata will include records submitted "TO" the selected PED, PMA, FET unitis).

UNIT SPECIFICATION: UNIT INFORMATION:
Unit Type:
™| FST Unit Selection § - WE = |
| unit Selection > Unit Name:
IE Site Selection
POC Selection
AddUnitts) | Remove Unitts) |
Wiew Report Graph Results | CanceliReturn |

-
1| | »

Figure 10

i. Inthe “Unit Type” field, use the list of values to select the unit type you want to include
(FST, PMA, or PEO).

ii. Click “Add Unit(s)” (Figure 10) if you want to open the Select Unit(s) Page (Figure 11),
which contains a list of all Web site units available for the unit type you select in the “Unit
Type” field.
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J 4=Eack ~ = - @ | | @5&arch (] Favarites @Histnry |%* = B

NAVAJAIR

MNMAMDRP

Select Unit(s)

Dionnas Phid il
FmA s

FmaA DO ROT LISE 234

FiA DO MNOT USE P-3

Fhls Testingd

FmA187

FPAZ01

PhlAaZ02 caircrew Escape Systems) j Select |

SM-1.1 For Official Use Only Wersion G.00.00 =
4| | b

Figure 11

¢ When the Select Unit(s) Group Box opens, use the scroll bar to locate the specific
unit name(s) you want to select.

e Highlight the unit name or, to make more than one selection, hold and click on
each item you want to select.

o After highlighting your selection(s), click “Select.”

e The Select Unit(s) Page closes and your selections appear in the “Unit Name” list of
values in the Unit Information Group Box (Figure 10).

o Click “Close” if you want to close the Select Unit(s) Page and return to the Unit
Information Group Box (Figure 10) without making a selection.

If you want to remove a previously selected unit name, highlight the name you want to

remove in the “Unit Name” field list of values (Figure 10) and click “Remove Unit(s).”

Click “Clear” (Figure 10) if you want to clear all field entries.

10
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e. Clicking the “Site Selection” check box (Figures 8 and 12) opens the Site Information Group

Box, shown in Figure 12. Use this group box to select the EI/HMR reports submitted TO
FSTs at the specified site.

[

Select one of the following to search for Unit Specific Infarmation. If no selection is made, Total
Population results will be displayved, based on criteria selected above. Selecting one ofthe unit
specifications will reload the page with the proper fields visihle.

Data will include records submitted "TO" the selected PEQ, PMA, FST unit(s).

UNIT SPECIFICATION: [l SITE INFORMATION:

FST Unit Selection | | FST Site Location: r

Site Selection
|i POLC Selection

Wiew Report Graph Results CanceliReturn

-
1| | »

Figure 12

i. Inthe “FST Site Location field, use the list of values to select the FST site you want
included in your report. Sites are grouped by organization (Org) code.
ii. Click “Clear” (Figure 12) if you want to clear your field entry.

11
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Clicking the “POC Selection” check box (Figures 8 and 13) opens the POC Information
Group Box, shown in Figure 13. Use this group box to select the EI/HMR reports associated
with specific POCs.

1]

Select one ofthe following to search for Unit Specific Infarmation. Ifno selection is made, Total
Population results will be displayed, based on criteria selected above. Selecting one of the unit

specifications will reload the page with the praper fields visikle.

Ciata will include records submitted "TO" the selected PED, PMA, FET unitis).

UNIT SPECIFICATION: POC INFORMATION:

Clear

FST Unit Selection Report POC Action POC
] A POC Name:
Unit Selection
jleSalaction
‘ POC Selection
Registered Uzers | Remove Users
Wiew Report Graph Resulis CanceliReturn |

=l

.

Figure 13

Click the “Report POC” or “Action POC” radio button to specify whether to include
reports associated with a specified reporting POC(s) or with a specified user(s) who took

action.

o “Report POCs” are the FST Engineers identified as the Report POC in the HMR
Response, Preliminary Report, Interim Report, Closing Report, and/or Final Report.
e “Action POCs” are users who have taken action on an El or HMR and who are
identified on the EI/HMR Summary Page (for example, the FST Team Lead who
acknowledged the EI/HMR, the Engineer POC who Submitted a report to the Team
Lead for approval, etc.).
Click “Registered User(s)” (Figure 13) if you want to open the Locate POCs for Report
Search Criteria Page (Figure 14) so you can perform a search to locate a specific POC
from a list of all NAMDRP registered Web site users.

12
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NAVAJAIR r
NAMDRP
Back Close

Locate POCs for report search criteria: -
e | Em

Last name: | | |

First name: | | |

Units: | j
frd G T-2 1 Faor Offizial Use Onhy Wersion 6.00.00

Figure 14

iii. Use the following guidelines to enter search information as appropriate on the Locate
POCs for Report Search Criteria Page (Figure 14). Click “Search” after selecting or
typing field information to execute your query. Results of your query appear in the
“Search Results” section of the Locate POCs for Report Search Criteria Page (Figure
15).
¢ Inthe “Last Name” and/or “First name” field(s), type all or a portion of the POC'’s last
and/or first name.

¢ In the “Units” field, use the list of values to search for a POC name within a specific
unit. Leaving the field blank (no value) will include users matching any “name” search
information you enter from all units in the Search Results list.

e Entering information in more than one search field refines your search.

e Leaving all fields blank (no value) will retrieve a list of all registered NAMDRP Web
site users.

13
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Back Close

Locate POCs for report search criteria:

Last name: | Data |

T

First name:

Units: | |FST Testing4 =l

Data, LisaK  FLEET Testingd (Aircraft FST Team Lead), FLEET (301} 342-2254
Testing4 (Ordnance View Only User, FET
Testingd (Adrcraft FST Team Lead), FST Testingd
(Ordnance FET Engineer POC), FET Testing 2
(Aircraft Clearing House Representative), FET
Testing 5 (Ordnance Clearing House

Fepresentative)
Data, POCE  F5T Testingd (Aircraft FST Engineer POC) (3017 342-2254
Data, Tester A 5T Testing4 (&ircraft FST Team Lead), FST 301-555-5555

Testing4 (Ordnance FET Engineer POC)

4| |
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hame —Junwmoe ——————lponetumner | | |

Select | Eemove

Select | Eemove

Select | Eemove

— Search
Results

il

Figure 15

iv. After performing a search to locate POC names, use the scroll bar to locate the
individual(s) you want to select from the “Search Results” section of the page (Figure

15).

e Click "Select" (located in the row containing the individual’s name). You can make
multiple selections. An “ei” icon appears under the blank column in the row of the

recipient you select.

e Click "Remove" (located in the row containing an “ei” icon you already selected) to
remove the icon if you decide you do not want the name included.
v. Click "Back" (located in the upper left corner of the page (Figure 15)) if you want to
perform another search in the Locate POCs for Report Search Criteria Page (Figure
14). (Any POCs already selected (with the ei icon through a previously conducted
search) will appear in the “POC Name” field when you return to the POC Information

Group Box (Figure 13).)

vi. After you identify all the names you want to select, click "Close" (located in the upper left
corner of the page). You return to the POC Information Group Box (Figure 13). The
names you selected on the Locate POCs for Report Search Criteria Page (Figure 15)

will display in the "POC Name" field.

vii. To remove a previously selected POC name appearing in the POC Information Group
Box (Figure 13), highlight the name and then click “Remove Users”.

viii. Click “Clear” (Figure 12) if you want to clear your field entry.

14
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4. After entering report search information, as described in Number 3 of this section, click “View

Report” (Figures 9, 10, 12, and 13) to generate the Average Turn Around Time (TAT) Report.
(See Section Four of this handbook.)

Note: A message may open before displaying your report to remind FST team leads to update
records if record POC information is missing. Click “OK” to continue.

5. Click “Cancel/Return” (Figures 9, 10, 12, and 13) to return to the Management Tools Selection
Page (Figure 2) without generating a report.

15
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Section Four - View Reports and Graphs

1. Clicking “View Report” on the Average Turn Around Time (TAT) Report Page (Figure 4)
submits your reporting information to generate the Average Turn Around Time (TAT) Report, as
shown in Figure 16.

| v

N AV@A' R MR Team Fstdlead

NAMDRP » Logout
myHome  TOOLKIT CLEARING HOUSE DOCUMENTATION | ADMINISTRATION  SITE EVALUATION -
User Profile Uzer Request Users Units

Repaort Criteria Graph Results Print Version  Export Results
Average Turn Around Time (TAT) Report
Generated By: MR Team Fstdlead on 05-JAN-2004 16:32
Specified Report Criteria: Date Range ="Dec 2002" to "Nov 20037 FST = 'FST Testing4”
Sel. Unit{s) Total # of Total Pop.
Turn Around Time {TAT) Avg. TAT Records Avg. TAT
Acknowledge Receipt Cycle (T1) A1 aB ar
(Submission -= FST Acknowledge Receiph)
Clearinghouse Reassignment Cyele (T18) 4 4 4
(Submission -= Reassignment)
Closing Repoart Cycle (T9) aa 26 85
(Submission -= Cloging Report Approval)
Recommendation Cyele {T10) a2 a4 44
(Submission -= FST Go/Mo Go Recommend)
FST Ewaluation Cycle (T2} 1 3y 1
Acknowledge Receipt-= GofMo Go Recammend)
PiA Decision Cycle (T3) 1} a5 1}
(FET Goiko Go Recammend -= PMA Galkla Ga Decision)
FST Preliminary Repaort Cycle (T4) 0 29 0 J
(PMa Go Decision -= Preliminary Report Approval)
FSTiIPMA Response Cycle (T11) Ta 249 a3
(Submission -= Preliminary Report Approval)
Supply Response Cycle (T9) 2 " 2
(Freliminary Repaort Approval -= Exhibit Shipped)
Shipping Cycle (TE) i] a i]
(Exhibit Shipped -= Exhihit Received)
FST El Examination Cycle {T7) i] 26 i]
(Start of El Examination -= Final Report Approval)
FSTICSR Exhibit Disposition Cycle {T8) 0 11 0
(Final Report Approval -= CER Dispasition Canfirm)
Final Repont Response Cycle (T12) a0 22 a3
(Suhmission -= Final Report Approvaly
El Total Cycle {T13) 177 11 162
(Suhmission -= Record Closed)
(Sample: 56 recordis))
Report Criteria Graph Results Print Version Export Results
Thiz iz a U5, Departrnent of Defense system. Conditions, restrictions and dizclairners apply.
HANDICAP ACCESSIBILITY PRIMACY POLICY SITE ASSISTAMNCE
4] | _'l_l

Figure 16
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rt is comprised of the basic elements identified in Figure 17.

N AV@A' R MR Team Fstdlead

| v

the report request

the report creation date and
time

the reporting values you
selected

the Unit specification, if

selected (see Figure 8).

b. Click the “Turn Around Time/
(TAT)” link to open the
Engineering Investigation
Process Milestone Steps chart
(Figure 19) which shows a
graphical timeline view of the
process steps (specified by your
reporting criteria) used to
calculate the average turn
around time (see Number 7).

c. The report data table includes =
the data you requested in
tabular format.

. If you made a selection in one
of the Unit Specification check
boxes (Figure 8), your report
will include average TATSs for
the specified Unit(s) or POC(s)
and the Total Population
corresponding to your
reporting criteria.

e. Click a linked value in the
“Total # of Records” column to
open a list of the NAMDRP
Web site records
corresponding to the link and
the specified unit(s) or POC(s),
if applicable (see Figure 20).

NAMDRP » Logout
myHome TOOLKIT CLEARING HOUSE DOCUMENTATION | ADMINISTRATION  SITE EVALUATION
User Profile User Request Users Units

Report Criteria Graph Results Print Version  Export Results
verage Turn Around Time (TAT) Report
Generated By: MR Team Fstdlead on 05-JAN-2004 16:32
Specified Report Criteria: Date Range ='Dec 2002" to "Nov 2003"; FST = 'FST Testing4'
I ——
Sel. Unit(s) Total # of Total Pop.
Avg. TAT  Records  Avg. TAT

Acknowledge Receipt Cycle {T1) 61 A6 a7
(Submission -= FST Acknowledge Receipt)
Clearinghouse Reassignment Cyele (T18) 4 4 4
(Submission -= Reassignment)
Closing Report Cycle {TS) a5 26 a5
(Submission -= Closing Report Approval)
Recommendation Cycle {T10) a2 a9 44
(Submission -= FST GalMo Go Recammend)
FST Evaluation Cycle (T2} a9
(Acknowledge Receipt-= GoiMo Go Recommend)
PiA Decision Cycle (T3) 1] a5 1]
(FST Go/Mo Go Recammend -= PMA Go/MNo Gao Decision)

I JFST Preliminary Report Cycle (T4) 0 29 0
(PMA Go Decision -= Preliminary Repart Approval)
FETIPMA Response Cycle (T11) 70 29 i3]
(Submission -= Preliminary Report Approval)
Supply Response Cycle {Ta) 2 1 2
(Preliminary Repart Approval -= Exhibit Shipped)
Shipping Cycle (TE) 1] a 1]
(Exhihit Shipped -= Exhibit Received)
FST El Examination Cycle (T7) 1] 26 1]
(Start of El Examination -= Final Repaort Approvaly
FSTICER Exhibit Disposition Cycle (TE) 0 11 0
(Final Report Approval -= CSR Disposition Canfirm)
Final Report Respaonse Cycle {T12) a0 a3
(Submission -= Final Report Approval)
El Total Cycle {T13) 177 11 162
(Submission -= Record Clased)
(Sample: 56 recard{s))

Report Criteria Graph Results Print Version  Export Results

Thiz is a U.5, Departrnent of Defense systern, Conditions, restrictions and dizsclaimers apply.

HANDICAP ACCESSIBILITY PRIVACY POLICY SITE ASSISTAMCE

4 |

3.

e

Figure 17

Click “Report Criteria” (located at the top and/or the bottom of your Average Turn Around Time

(TAT) Report (Figure 17 or 18)) if you want to return to the Average Turn Around Time (TAT)
Report Page (Figure 4) so you can edit the report information and/or unit specifications you
entered. Use the guidelines in Section Three, Numbers 2 through 3 when making your changes.
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4. Click “Graph Results” (located at the top and/or the bottom of your Average Turn Around Time
(TAT) Report (Figure 17)) if you want to see the requested data in graphical format (see Figure

18).

Header Information
identifies:

the individual who submitted
the report request

the report creation date and
time

the reporting values you
selected

the Unit specification, if
selected (see Figure 8).

The graph shows the
requested data in graphical
format instead of tabular
format. If you used any of
Unit Selection boxes
(Figure 8), the bar graph
displays the average TATs
for the specified unit(s) with
a comparison bar
representing the total
population average TAT.
Only the total population
average TAT displays on
the bar chart if you do not
use the Unit Selection
boxes.

. Click “TAT Report” (located

at the top and/or the bottom
of the average TAT Bar
Chart (Figure 18) to return
to the tabular version of the
report (Figure 17).

NAVAJAIR

MR Team Fstdlead

q

NAMDRP » Logout
myHome TOOLKIT CLEARING HOUSE DOCUMENTATION  ADMINISTRATION | SITE EVALUATION
Feedback STR Relsaze Motes What's New
Report Criteria TAT Report Print Version Export Results
Average Turn Around Time (TAT) Report
WMR Team Fstdlead on 05-JAN-2004 16:39
W Criteria: Date Range ="Dec 2002" to "Nov 2003", FST = 'FST Testing4"
Average Turn Around Time Report
- . o O o S O M M M O B S e e
I Tctal Pop. v, TAT A sel. unites) svg. TAT |
| [
I El Total Cycle (T13) |
I Final Report Response Cycle (T12) I
I FSTICSR Exhibit Disposition Cycle (T8) 4 I
I FST El Examination Cycle (T7) 7 I
I Shipping Cycle (TE) 1 I —
I Supply Responze Cycle (T5) 'i I
I FETIPMA Response Cyole (T11) ﬁ I
| FST Preliminary Repart Cycle (T4) 1 | | |
I Phi&, Decizion Cycle (T3 I
I FST Evalustion Cycle (T2)
I Recommendation Cyole (T100
| Closing Report Cycle (T9) I
I Clearinghouse Reassignment Cycle (T1B) I
I Acknowledoe Receipt Cycle (T1) I
I 1] 20 40 B0 g0 100 120 140 160 180 200
TAT i# of Davs) I
e e e e e e e e e e e e e e e e e — = -
Report Criteria TAT Report Print Version  Export Results

Thiz iz a .5, Department of Defense systemn, Conditions, restrictions and disclaimers apply.

HANDICAP ACCESSIBILITY PRIVACY POLICY SITE ASSISTAMCE

4|

| of

Figure 18

5. Click “Print Version” (located at the top and/or the bottom of your Average Turn Around Time
(TAT) Report (Figure 17 or 18)) if you want to open another window containing a printer
“friendly” version of the report so you can easily print it.

a.

When the printer version of the report opens:
Click the printer icon on your browser toolbar.
Or, on the browser menu bar, click “File” to open the File Menu and select “Print”.

Click [X] located in the upper right corner of the printer friendly report window to close the

window and to return to your previously generated Average Turn Around Time (TAT) Report

(Figure 17).
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6. Click “Export Results” (located at the top and/or the bottom of your Average Turn Around Time
(TAT) Report (Figure 17 or 18)) if you want to export the data from the report table to a
Microsoft Excel file. You can create custom graphs and presentations using the exported
Microsoft Excel file. See Section Six of this document to learn how to export data and how to
copy a graph.

7. Click the “Turn Around Time (TAT)” link located on the tabular format of the Average Turn
Around Time (TAT) Report (Figure 17) to open the Engineering Investigation Process Milestone
Steps chart shown in Figure 19. The Engineering Investigation Process Milestone Steps chart
shows a graphical timeline view of the process steps (specified by your reporting criteria) used
to calculate the average turn around time.

a https:/ /namdrpdev.navair.navy.mil/Reports/process_timeline.pdf - Microsoft Internet Explorer provid - X

J File Edit \iew Faworites Tools  Help |

J 4=Exck -~ = - &) ot | D Search  [ElFavorites £ #History ||%v =3
# & BOE| < b d[e ][ - @ MOOE

Disk and -
Print Icons = B & )& | -

0 -

B

Engineering Investigation Process Milestone Steps
T13 Bl Toal Cyele

T11 FETIPMA Respass Cycle

T10 Recommendation LA
Ackrondadpe Revai pt PMA Decision Eshibit Shippsd

h 4 4 S T h,
T1 Acknowladee T2FRT TAPA TLFST Prelim | T3 Supply | T4 Shipping TTFSTE] T ®FST/ O Exhibit
Receipt Cyele Evaluation Cyele| Dacision Cycle) Report Cycle Respomse Cyele  Cyele Examination Cycle Disposition Cyele
i i i i

EVHMR
Subwmissicn FET Recammendtion

Exhibil Received Vinal Report Record Closed
Approvl

Request T0 Chosing Repont Cyde (Sihmssion « Clesing Repoet Appeoval)
Reassipn € A dontedge Closing Beports can oceur at any point in fhe process
/ Fomard by \

III{ Pl

ignatures% Comments -%\ Thumbnails -%\ Bookmarks

\
MR
' Submission

S

Figure 19
a. The chart opens in a separate browser page, as shown in Figure 19.
b. Use the toolbar launched with the chart to save or print the chart:

i. To download the chart in PDF format to your hard drive, click the Disk icon on the
toolbar (Figure 19).
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Save a Copy... ﬂﬂ

Save in:qa Momt_T aalz ) j - % Ef-
ECDver.de

TEIEL_HMR_Submitted_Repart.pdf

-
-

%

by Diacuments

Ohbject name: ocezs timeling pdf j

Save as bype: Adabe POF Files [*.pdf] Cancel |

g
Figure 20

i. When the Save a Copy Dialog Box opens (Figure 20):
o Select or specify to which folder you want to save the file.
e Accept the file name shown in the “Object Name” field or specify another name. The
file name needs to end with a pdf extension.

e Click [Save)

iii. To print the chart to your default printer, click the Print icon located on the toolbar
(Figure 19). When the Print Dialog Box opens, click (OK).

c. Click [X] (located in the upper right corner of the browser window (Figure 19)) to close the

chart and return to the tabular format of the Average Turn Around Time (TAT) Report
(Figure 17).
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Section Five - View Records

1. Clicking one of the linked values in the “Total # of Records” column (Figure 17) opens the
Average Turn Around Time (TAT) Details Page, as shown in Figure 21.

Header Information
identifies: N AV.@'Al R MR Team Fstdlead

NAMDRP

» Logout
. o myHome TOOLKIT CLEARING HOUSE DOCUMENTATION ADMINISTRATION SITE E¥ALUATION
® the IndIVIdual Who Site Documentation  OPMAY Instructions/Letters  Site Assistance —
submitted the report Report Criteria  View Report Print Version Export Results
request Average Turn Around Time (TAT) Details
o the report creation date
and tir?] e P=Tenerated By: MR Team Fst4lead on 07-JAN-2004 09:00

Specified Report Criteria: Date Range = "Dec 2002° to "Mov 2003"; FST = "FST Testing4®

¢ the reporting values you

# Days
selected El Control Humber Homenclature Open

¢ the Unit specification, if 26-JAN-2003  TESTING D02 29JANDZ  WAFELALRE-0020-03M  SLOFJK 30-JAN-2003  20-JAN-2003 1
selected (See Figure 8) 05-FEB-2003  BRAD-0000-0003 VWAFEI-SE-0040-035 Fan, Centrifugal 02-APR-2003 46
23JUL-2003  Atozzolino072303 test 23JUL-2003 O

23.JUL-2003  CARLTEST-01 VIAFEL-SE-0068-035 TESTBENCH  23JUL-2003  23.JUL-2003 O

Report Criteria ~ View Report  Print Version Export Results
Thiz iz a U.5, Departrent of Defense systemn, Conditions, restrictions and disclaimers apply.
HAMDICAP ACCESSIBILITY PRIVACY POLICY SITE ASSISTAMCE

Figure 21

2. The Average Turn Around Time (TAT) Details Page is primarily comprised of a list of the
records that match the report information and/or unit specifications you entered to generate your
report and correspond to the link you selected. Figure 21 shows the records corresponding to
the “4” in the “Total # of Records” column of Figure 17. The page also identifies the basic
header information, illustrated in Figure 21.

3. On the Average Turn Around Time (TAT) Details Page (Figure 21), locate the El, HMR, or
EI/HMR for which you want to view more details (Figure 22). Click on the report control number
(RCN) located under the “RCN” column to open the EI/HMR Summary Page, shown in Figure
22. Click on your browser’s toolbar when you want to return to the Average Turn
Around Time (TAT) Details Page (Figure 21).
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N AV gAl R MR Team Fstdlead

NAMDRP » Logout

myHome TOOLKIT CLEARIMG HOUSE DOCUMENTATION ADMIMISTRATION SITE E¥ALUATION

Return to Open DRs
EIfHMR Summary

El Control Nr: WAFEI-ALRE-0020-03M RCN: TESTING 002 29JAN03 SLDFJK
Engineering POC: Alex Gore

FST:FST Testingd Changedview |
Milestone Date

EIHMR Initiated by FST Testingd (Fstdlead) 28-JAN-2003 e

ElHMR Submitted to FST Testingd 28-JAN-2003
EIHMR Reassigned by Clearing House (Ch) 29-JAN-2003
Acknowledged Receipt of DR by FST Testingd (Fstdlead)  29-JAN-2003 Acknowledge

Risk Assessment Submitted by FST Testingd (Fstdlead) 29-JARN-2003 Risk Assessment
Preliminary Report Generated by FST Testingd (Fstdlead) 29-JAN-2003 Preliminary Report

Preliminary Report Approved by FST Testingd (Fstdlead)  29-JARN-2003
Exam Plan Submitted by FET Testingd (Fstdlead) 259-JAR-2003 Exam Plan

Exarn Plan Approved by Customer Service Testing 4 (=) 29-JAN-2003
Interim Report Submitted by FST Testingd (Fstdlead) 29-JAN-2003 Interim Report

Interim Report Approved by FSET Testing4 (Fstdlead 29-JAN-2003
Final Repart Submitted by FST Testingd (Fstdlead) 29-JAN-2003 Final Report

Final Report Approved by FST Testingd (Fstdlead) 29-JAN-2003
Material Disposition Request by FST Testing4 (Fstdlead) 29-JAN-2003 Disposition Request

EIlHMR Record Closed

Exhibit Tracking Load Tracer Daty | nitiate Tracer Request

s iiestoneDate

SLDFJK

Exhibit Being Held by SUPPLY Testing4 28-JAN-2003

Request Shipment by FST Testingd (F stdlead) 20-Jan-2003  [REguest Exhibit |
Pending Shiprnent by SUPPLY Testingd Ship Exhibit

Fending Shipping Receipt by Custamer Service Testing 4 Receive Exhibit

Misc Attached Messages/Documents

Frename ——————[ieDescrton [T

There are no Upload Documents for this EFHMR.

Technical Dialogs

There are no Technical Dialogs for this EFHMR.

Return to Open DRs

This is a U5, Departrnent of Defense systern, Conditions, restrictions and disclairners apply.
HAMDICARP ACCESSIBILITY PRIMACY POLICY  SITE ASSISTANCE

Figure 22

4. Click “Report Criteria” (located at the top and/or the bottom of the Average Turn Around Time
(TAT) Details Page (Figure 21)) if you want to return to the Average Turn Around Time (TAT)
Report Page (Figure 4) so you can edit the report information and/or unit specifications you
entered. Use the guidelines in Section Three, Numbers 2 through 3, when making your
changes.
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5. Click “View Report” (located at the top and/or the bottom of the Average Turn Around Time
(TAT) Report “report details” Page (Figure 21)) if you want to return to your previously
generated Average Turn Around Time (TAT) Report (Figures 16, 17, and 18).

6. Click “Print Version”” (located at the top and/or the bottom of the Average Turn Around Time
(TAT) Details Page (Figure 21)) if you want to open another window containing a printer
“friendly” version of the report details so you can easily print it.

a. When the printer version of the report opens:
¢ Click the printer icon on your browser toolbar.
e Or, on the browser menu bar, click “File” to open the File Menu and select “Print”.

b. Click [X] located in the upper right corner of the printer friendly report window to close the

window and to return to your previously generated Average Turn Around Time (TAT) Report
(Figure 17).

7. Click “Export Results” (located at the top and/or the bottom of the page (Figure 21)) to export
the data from the table to a Microsoft Excel file. You can create custom graphs and
presentations using the exported Microsoft Excel file. See Section Six of this document to learn
how to export data and how to copy a graph.
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Section Six - Copy Report Graphs and Export Report Data

1. As explained in the preceding sections of this handbook, clicking “Graph Results” on the
Average Turn Around Time (TAT) Report Page (Figure 4) submits your reporting information to
generate the Average Turn Around Time (TAT) Report in graphical format, as shown in Figure
18. You can copy a graph from the generated report to use in other applications or you can
export report table data to Excel so you can use it to prepare other reports or customized
presentations.

a. Use the following guidelines to copy and insert a report graph into a Microsoft Word or a
PowerPoint presentation (or to another type of presentation). Note that directions for saving
and inserting files into applications vary depending on the application to which you are
inserting the graphic file:

i. After generating the graphical version of the Average Turn Around Time (TAT) Report
from which you wish to copy a graph (as shown in the example illustrations, Figures 18
and 19), highlight the graph you want to copy.

ii. Right-click on the highlighted graph to open the menu shown in Figure 23 and select
“Save Picture As”.

open Link

open Link in Mew Windaw
Save Targek As., ..

Frint Tiargek

Shiaw Picture

Save Pickure As, ..

LN WETT
Set as Desktop Ikem...

Sek as

Zuk

Copy
(Copy Sharbeut

Faste

add ko Favarites. ..

Propetties

Figure 23

iii. When the Save Picture Dialog Box opens, as shown in Figure 24, identify the folder to
which you want to save the graphic file.
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Save Picture

ﬂ =5 Mgmt_Tools

E GraphData.jpg

Ay Documents

_.

File name:

Save az lupe: JPEG [*.jpa)

2=
R S = W
—
j Save B
j Cancel
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.

Figure 24

iv. Inthe “File name” field (Figure 24), type an appropriate file name. The extension of the
graphic file format will be either jpg or bmp. The jpg format requires the least memory

and is smaller.

v. Click “Save” (Figure 24). The Save Picture Dialog Box closes.

b. Use the following directions to insert a saved graphic file into a Word document. Note that
directions for importing graphic files into applications vary depending on the application to

which you are importing the graphic file:

i. Open the Word document to which you want to import the graphic file and position your

cursor in the location in the document where the graphic is to appear.

ii. Click “Insert” on the Word menu bar and select “Picture” and “From File” from the

cascading menu (Figure 25).

Mprmat Tools Table ‘Window Help

Page Mumbers...
Date and Time...
AutaText 3
Field...
Symbal...

ﬁ Comment

Fooknote. ..
Caption, ..

Cross-reference...

Index and Tables...

Dl
’E Erom File. ..
@ AukoShapes

Object...
4l wordart...

Bookmark. ..
@ From Scannet or Camera.. .
% Hyperlink...  Ctrl+k =
ﬂ Chart:

File...

Figure 25
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iii. When the Insert Picture Dialog Box opens (Figure 26), locate the folder containing the
file you want to insert and highlight the file name.

Insert Picture 2=l

\ j¢|@X@'T00|§v

My Docurnents

File name: I j Insert | = >
Files of bype: I.ﬁ.II Pictures (*.emf,‘*.me;*.jpg,‘*.jpeg;*.jFiF,‘*.jpe,‘*.pngj:j Cancel

Figure 26

iv. Click “Insert” (Figure 26). The Insert Picture Dialog Box closes and the graphic file you
imported appears in your document.

c. Use the following guidelines to export report table data into Microsoft Excel:

i.  After generating the Average Turn Around Time (TAT) Report from which you wish to
copy table data (as shown in the example illustration, Figure 16), click “Export Results”
(located at the top and/or at the bottom of your Average Turn Around Time (TAT)
Report) to open the File Download Dialog Box (Figure 27) and click “Save this file to
disk”.

File Download x|
You have chogen bo download a file from thiz location.

Report_TAT_E=port. sz from namdrpdey. navair.nasy. mil

“What would you like to do waith this fle?

[alls! e dagyrrent location
% Save this file to disk

¥ Zlways ask before opening this tipe of file

——
(0] 4 ) Cancel Mare Info

e

Figure 27
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ii. Click “OK” (Figure 27).
iii. When the “Save As” Dialog Box opens, as shown in Figure 28, identify the folder to
which you want to export the table data.

2l x|

<|ﬁMgthw x| & ®ckE-

File narne: IHepDrl_TAT_Ew j < Save >
Save a3 type: Microsoft Excel Work sheet j Cancel
g

Figure 28

iv. Inthe “File name” field (Figure 28), type an appropriate file name. The extension of the
file will be xIs because you are saving the file as a Microsoft Excel Worksheet.

v. Click “Save” (Figure 28).

vi. When the Download Complete Dialog Box appears, click “Open” (Figure 29).

Download complete =10 =]

= Lownload Complete

Saved:
Report_TAT_E=part.«lz from namdrpdesy. naswair naswy. mil

Downloaded: 135FKB In1 zec
Drowwnload bo: Wapufill 00 na.. SR eport_TAT_Export.xls
Tranzfer rate:; 13.5kKB/Sec

[ Close this dislog box when download completes

{ Open I )Dpen Falder | Cloze I

Figure 29

vii. The Excel table data file you exported will automatically open in an Excel worksheet, as
shown in Figure 30.
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=15l x|
-5

J}a | Prompk

D= .|§|ﬁf|éﬂE‘§|ﬂvm-%zﬁ,ﬁlﬁl|ﬂﬂmu%v@_
J."-\rial - 10 §=|$/ 3 £; o
bl
A B C D E | F=
1 |Cycle Sel. Unit{s) Avg. TAT | Total # of Records | Total Pop. Avg. TAT —
Acknowledge Receipt Cycle (T1) - 3 24 2
(Submission -» FST Acknowledge Receipt)
2
Clearinghouse Reassignment Cycle (T1E] - 0 1 0
3 |(Submission -> Reassignment)
Closing Repart Cycle (T9) - (Submission -= 2 10 20
4 [Closing Report Approve)
Recommendation Cycle (T10) - 4 20 3
(Subtizsion -= F5T Go/Mo Go
5 |[Recommend)
FST Evaluation Cycle (T2) - (Acknowledge 1 20 1
B [Receipt -» Go/Mo Go Recomnrmend)
P& Decision Cycle (T3) - (FST Go/Mo Go 0 17 n}
Recommend -= PMA Go/MNo Go Decision)
7
FST Preliminary Report Cycle (T4) - (PMA 0 15 0
Go Decision -= Preliminary Report
8 [Approval)
FST/PMA Response Cycle (T11] - 5 15 5
(Submission -» Preliminary Report
3 |Approval)
Supply Response Cycle (T8) - (Preliminary 4 5 4
w Carlilaid Tl Al
1414 ¥ bR\ Report TAT Export 4]
Ready I T
Figure 30
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